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Executive Summary

Insurance companies operate in one of the most highly regulated environments in the
financial services sector. Statutory and regulatory reporting is critical to demonstrating
solvency, protecting policyholders, and maintaining trust with regulators and the public.
However, many insurers continue to rely on legacy systems, manual processes, and
fragmented data sources to meet reporting obligations. These approaches increase cost, risk,
and time-to-report, while limiting transparency and agility.

This white paper outlines a modern approach to statutory and regulatory reporting for
insurance companies. It examines current challenges, key regulatory drivers, and the
principles, technologies, and operating models required to transform reporting into a
streamlined, automated, and insight-driven capability.

1. Introduction

Statutory and regulatory reporting encompasses the preparation, validation, and submission
of financial and risk information required by insurance regulators across jurisdictions. This
includes statutory financial statements, risk-based capital (RBC) filings, solvency and
actuarial reports, and various ad hoc regulatory disclosures.

As regulatory expectations increase in scope and frequency, insurers face mounting pressure
to improve accuracy, transparency, and timeliness while reducing operational burden.
Modernization is no longer optional; it is a strategic imperative.

2. Regulatory Landscape and Drivers
2.1 Evolving Regulatory Expectations
Regulators are demanding:

o Greater data granularity and traceability

« Faster reporting timelines
« Consistent and auditable calculations
« Enhanced governance and controls

In addition, regulatory regimes continue to evolve, requiring insurers to adapt quickly
without introducing operational risk.
2.2 Business and Operational Drivers
Beyond compliance, insurers are motivated by:
o High cost of manual reporting processes

o Dependency on spreadsheets and key-person knowledge
o Data reconciliation issues across finance, actuarial, and risk functions

o Limited ability to reuse regulatory data for management insights
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3. Current-State Challenges
3.1 Fragmented Data Architecture
Data required for statutory reporting often resides in multiple policy administration, claims,
general ledger, actuarial, and data warehouse systems. This fragmentation leads to:
o Repetitive data extraction and transformation

« Reconciliation challenges
e Increased risk of errors

3.2 Manual and Spreadsheet-Driven Processes
Many reporting steps rely heavily on spreadsheets and manual adjustments, resulting in:
o Limited scalability

o Weak audit trails
« High operational risk

3.3 Siloed Functions

Finance, actuarial, risk, and compliance teams often operate in silos, with limited process
integration. This causes delays, duplicated effort, and inconsistent results.

3.4 Change Management Constraints

Implementing new regulatory requirements or updating reporting logic can be time-
consuming and disruptive due to tightly coupled systems and hard-coded rules.

4. Vision for Modern Statutory and Regulatory Reporting
A modern reporting capability should be:
e Integrated: Seamlessly connecting source systems, finance, actuarial, and risk data

e Automated: Minimizing manual intervention through workflow and rules-based
processing

o Transparent: Providing full data lineage, traceability, and auditability
« Configurable: Enabling rapid adaptation to regulatory changes

o Scalable: Supporting growth, new products, and new jurisdictions

5. Target-State Architecture
5.1 Centralized Regulatory Data Hub
A single, governed data repository serves as the foundation for statutory and regulatory
reporting. Key characteristics include:
o Standardized data models

o Controlled data ingestion and validation
o Consistent definitions and hierarchies

5.2 Rules and Calculation Engine
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Business and regulatory rules are managed in configurable engines rather than embedded in
spreadsheets or code. This enables:
« Faster regulatory change implementation

o Improved consistency and reuse
« Reduced dependency on technical resources

5.3 Workflow and Process Orchestration
End-to-end workflows manage data collection, validation, review, approval, and submission.
Benefits include:

o Clear ownership and accountability

o Automated controls and checkpoints
e Reduced cycle time

5.4 Reporting and Disclosure Layer
Modern reporting tools support:
« Automated generation of statutory statements and schedules

o XBRL and other digital regulatory formats

 Drill-down capabilities for analysis and audit

6. Governance, Risk, and Controls
Strong governance is essential to modern reporting. Key components include:
o Defined data ownership and stewardship

« Standardized controls and validations
o Comprehensive audit trails and documentation
e Alignment with internal control frameworks

A modern platform embeds controls directly into processes rather than relying on manual
reviews.

7. Operating Model Transformation
7.1 Cross-Functional Collaboration
Modern reporting requires closer collaboration between finance, actuarial, IT, and
compliance teams, supported by shared platforms and processes.
7.2 Skills and Change Management
Successful transformation includes:
o Upskilling teams in data and analytics

e Reducing reliance on spreadsheet-based expertise

« Establishing clear change and release management processes
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8. Benefits of Modernization
Insurers that modernize statutory and regulatory reporting can realize significant benefits:

Reduced reporting timelines and cost

Improved data quality and consistency

Enhanced regulatory confidence

Greater agility in responding to regulatory change

Ability to leverage regulatory data for business insights

9. Implementation Approach
A phased approach is recommended:

1.

2.

3.

4.

5.

Assessment — Evaluate current processes, systems, and pain points
Design — Define target architecture and operating model

Pilot — Modernize a subset of reports or jurisdictions

Scale — Expand across entities and regulatory regimes

Optimize — Continuously improve automation and analytics

10. Conclusion

Modernizing statutory and regulatory reporting is a foundational step in the broader digital
transformation of insurance companies. By investing in integrated data platforms,
automation, and strong governance, insurers can move beyond compliance-driven reporting
to a resilient, efficient, and insight-enabled reporting capability that supports both regulatory
obligations and strategic decision-making.

11. Hlustrative Case Study: Modernizing Regulatory Reporting at a Mid-Sized Insurer
Background

A mid-sized, multi-line insurance company operating across multiple jurisdictions faced
increasing challenges in meeting statutory and regulatory reporting requirements. The
organization relied on legacy finance and actuarial systems, extensive spreadsheet-based
calculations, and manual reconciliations across teams. Reporting cycles were lengthy,
resource-intensive, and highly dependent on a small number of subject matter experts.
Challenges

Key challenges included:

Fragmented data across policy, claims, general ledger, and actuarial systems
Manual, spreadsheet-driven adjustments with limited auditability

Repeated data reconciliations between finance and actuarial teams
Difficulty implementing regulatory changes within compressed timelines

Limited confidence in data consistency across statutory filings
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Solution Overview (Vendor-Agnostic)
The insurer implemented a modern, integrated regulatory reporting solution built on three
complementary capability layers:

1. Regulatory Data Platform

A centralized, governed data platform was established to consolidate finance,
actuarial, and operational data required for statutory reporting. The platform
provided standardized data models, automated data quality checks, and end-to-end
data lineage to support transparency and auditability.

2. Enterprise Performance Management (EPM) Capabilities
EPM functionality was introduced to manage statutory adjustments, eliminations,
capital calculations, and close processes. Configurable business rules replaced
spreadsheet-based logic, enabling consistent calculations, scenario analysis, and
controlled change management.

3. Reporting and Disclosure Automation
A reporting automation layer supported the generation of statutory statements,
schedules, and regulatory disclosures. Integrated workflows managed preparation,
review, and approval, while automated templates reduced manual effort and
improved consistency across filings.

The solution was implemented using commercially available platforms and standard
integration patterns, without reliance on proprietary or vendor-specific customization.
Implementation Approach
The transformation followed a phased approach:

« Pilot implementation for statutory financial statements of a core legal entity

« Gradual onboarding of additional entities, products, and regulatory reports
o Progressive retirement of manual spreadsheets and redundant data extracts

Strong governance and cross-functional collaboration between finance, actuarial, 1T, and
compliance teams were critical to success.
Outcomes and Benefits
Following implementation, the insurer realized measurable improvements, including:
« Shorter and more predictable statutory close and reporting cycles

« Improved data accuracy, consistency, and reconciliation efficiency

e Reduced operational risk through embedded controls and audit trails

« Faster response to regulatory changes through configurable rules and workflows
« Increased reuse of regulatory data for management reporting and analytics

The modernized solution transformed statutory and regulatory reporting from a compliance-
driven activity into a scalable, well-controlled capability aligned with broader finance and
data modernization initiatives.

This white paper is intended as a general framework and does not constitute legal or
regulatory advice.
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